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TRC Solutions Infuse
with Enhanced Cost Savings and Productivity

THE CLIENT: A World-Class Medical Research and Treatment Institution
THE FUNCTION: One of the most sophisticated, integrated healthcare delivery systems in the
world, located in Florida with over 5,000 employees.

Our client used a decentralized staffing model and had limited visibility to control pricing,

utilization, volume, quality, or contract compliance. They selected a solution that allowed them
to bring visibility, cost savings and process control to their facility.

The Challenge

New regulations required contingent staff to undergo extensive pre-employment screening,
training and orientation. By using dozens of vendors, there were no comprehensive reports
on quality, cost, or usage patterns. Each department maintained their own relationships
with dozens of staffing vendors, each operating under different contract terms, prices and
guarantees. No one department could ensure compliance with The Joint Commission, HIPAA,
OSHA, and AHCA regulations.







