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New Gains in Scalability, Productivity and Quality for
with TRC

THE CLIENT: A fortune 500 global logistics company

THE FUNCTION: Distribution capabilities that offer best-in-class inventory management and
order fulfillment allowing for seamless global logistics solutions and complete supply chain
management.

Our client was spending a disproportionate amount of time on day-to-day labor management

which limited their focus on client facing activities and new business development.
Performance and quality standards were inconsistently measured and met.

The Challenge

There was no consistency within the production requirements or the workforce’s
responsibilities. Shipment deadlines were missed and error rates were high, creating client
discontent with the existing vendor. The client was focusing more on these issues than
expanding their business operations.
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