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Boosts Time-to-Fill,
Performance, Cost Savings and Retention with TRC

THE CLIENT: Global supplier of Class Ill medical devices for critical care and surgical
applications

THE FUNCTION: Complex FDA regulated manufacturing, assembly, and distribution center
located in North Carolina

Client has a strategy of utilizing a 17% contract workforce to account for shifts in demand

and create a “job security” buffer for its core workforce. They operate in a hyper-competitive
business and face ever increasing pressures for efficiencies and productivity gains.

The Challenge

Client was utilizing an unsophisticated and “reactive” staffing firm resulting in a staggering
14-day time-to-fill. The slow time-to-fill created significant downstream problems. Line
supervisors were retaining underperforming and unreliable staff because they could not afford
to wait on replacements. Over time, this issue led to a culture of mediocrity and a relatively
unengaged and underperforming workforce.
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